PomaH bputaHuyk

EKkcnepT Ta MeHTOp 3 paHAPEN3UHTY, CTPATEryBaHHA Ta HETBOPKIHIY
KniouoBa npodeciiiHa ekcnepTusa

1. daHppensuHr, B2B npopaki Ta nobyaosa napTHepCTB

3 yepBHA 2022 poky € KoopauHatopom 3 paHapensuHry tTa pobortu 3

naptHepamu 6naroaiitHoro ¢poHay «Cnisgia» (KOTpuit gonomir noHana
1,6 MaH noTpebyrounm yKkpaiHuam 3a 2022-2023 poku).

3a 2023 piKk 3any4mB cam (i cninbHO 3 KOMAHAO) LWiNWK pAL, MiXKHAPOAHUX Ta 3apybiXkHMX BOHOPIB Ha
cymy noHag 1,3 maH $ rpowmma Ta noHag, 1 maH npogykroeux Habopie (3aranbHotlo BapTicTio B 20
mnH$), B T.4. World Food Program, Nova Ukraine, Deloitte Foundation, Alight, CORE, United Help
Ukraine, Street Child, DCA, Team4UA, Oxfam Ta iH.

MpoTtarom 2019-2022 pokiB A0OMNOMIr iHBECTyBaTW Ta 3a/y4nUTM KOLWTK B Pi3Hi mani 6isHecn B cdpepax IT,
aBTO, HepyxomocTi, ¢piHaHciB, arpo, Mmasnx BUPOOHULTB Ta iHLINX.

Bys KoopauHaTopom Mo poboTi 3 napTHepamu (dbaHppensepom) BceyKkpaiHCbKOro Ta EBpONENCHKOro
yemnioHariB 3 Beb i mobaiin po3pobkun “DEV Challenge” Ta “IT Challenges” 3 KinbkicTto yyacHukis Big 500
00 2200+ B KOXKHOMY 3 HUX (2013-2017); CniBBNacHUK pekiamHoi areHuii (2007-2009).

3a 18 pokiB ¢paHapensuHry 3anyums noHag 70 napTHepiB Ta KnieHTiB, B T.4. Vodafone, Microsoft,
Deloitte, Facebook, Intel, DTEK, KIA, HoallowTa, Luxoft, Dell, ®apmak, UDP, OKKO, Raiffeisenbank Aval,
Nestle, K-Fund, UMH Ta iH., B T .4. 6araTo KOro i NoBTOpHO.

2. KoHcanTuHr 3 po3BUTKY OpraHisauiii Ta 6i3HeciB (cTpaTeriyHi Ta dacunitauiliHi cecii, MeHTOpCTBO,
Kpall TeCTWU, MO3KOBI LUTYPMW AJ1A reHepauii igel, KoHcyabTauii 3 onTumisau,ii 6isHec um opr. npouecis)

MpoTarom ocTaHHix 14 pokis nposis noHag 100+ KOHCYAbTALiA TAa CTpATeriyHUX Ceciit ans opraHisauin
Ta couja/ibHMX NPOEKTIB, ANA bi3Hecy Ta cTapTanis, 30Kpema:

1) /Nlnwe 3a 2022-2023 piKk NnpoBiB cTpaTeriuHi cecii 3 po3po6Ku 3aranbHoi Ta/un PpaHgpei3anHrosoi
ctparerii (nnaHiB) opranisauii ana ro «onaay», Ukrainian Sisters, IO «Let’s Do It Ukraine,
BO B® «Cminusi», BO B® «Cnisllia», IO «3axoan» Ta iH.

Codepu aianbHOCTI opraHisauiii:
e eKonoriqa
e nigTpUMKa Ta iHTerpauia nepeceneHuis (BMO)
® [CMXOJIOTriYHe BiAHOB/IEHHA BETEPAHIB i YNEHIB iX poanH
® CONO-MaMu
e cnopt
® [YMaHiTapHa gonomora
® eBaKyaLif 3 OKynoBaHWUX TepuTopin
® fiTU-cnpoTH
e Bigbynosa

2) [lecATKM Kpall-TecTiB B meXKax cnisnpaui 3 “1991 Mapiynonb” LleHTpom po3BUTKY CTapTanis

Pe3synbTaTh: BU3HAUMAM CNabKi CTOPOHM | 30HN PO3BUTKY KOXKHOIO CTapTany, NoKpawmam 6isHec
MoAeNb Ta MOAE/Ib MOHETU3aL,ii, CKIa/In CMUCOK MOXKIMBOCTEN Ta NOTEHLiIMHUX NAapPTHEPCTB.


https://spivdiia.org.ua/

3) 5-peHHa cTpaTteriyHa cecia aAa KepiBHOTro cknaay IHKA3uBHOI ®yT60nbHOT AKagemii
(m. KpamartopcbK) Ha 3amoBneHHA USAID DG East

Pe3ynbtatu: po3pobneHa micia, Bi3if, LiHHOCTI, LOPOXKHA KapTa, NAAH Ai Ta peKomeHaau,ii

4) CrpateriyHa cecia gna mixKHapoaHoi IT ayTcopCUMHroBoi KOMnaHii

Pesynbtatu: knacudikyBanu Ta npioputesyBanm TMNM Ta chepun KAIEHTIB, BU3HAYMAU KIOYOBI
KpuTepii ANA NPUNHATTA PilleHHA, OLiHWAW FOTOBHICTb BGi3HECY No 3axo4y Ha KOXEH 3 PUHKIB,
BUPILLMAN KAacTOMI3yBaTM Npono3unuii Ta NopT onio gna KOXKHOI iIHAYCTPIi Ta CTEKY TEXHONOTII.

5) 10 mMeHTOPCbKMUX ceciii gnA nigepis couiaNbHUX NPOEKTIB B MeXKaX MEHTOPCbKOI Nnporpamu Ha
3amoBneHHsa Mpoekty «FpomaacbKa yyactb» Pagu €sponu B YKpaiHi

Pe3ynbTatu: NPoACHUAM Ta cHOPMY/IOBAIM YHIKANbHY LiHHICHY NPONO3ULI0 Ta KAKYOBI Mecea Ki
ANA [OHOPIB, ONTUMI3yBan GOpPMaT NPOEKTIB, CTPATETIi 3a/1y4eHHA PecypciB Ta NAapTHEPCTB.

Y4yacHUKM KOPNOpPaTUBHUX TPEHIHTIB Ta CTpaTeriyHUX cecin

Nligepyn Ta aKTUBICTM rPOMaACbKUX opraHisauin, ¢oHAiB Ta 06’eaHaHb, cepen AKkMx Let’s Do It Ukraine,
YKpaiHcbKa Akagemia Jligepcrea, JCI, ®Pl, CIM, [Oollagy, 3ybHuii Peit, BYP, JIXKB, 3axogm,
MonogixHuit baHK IHiuiatus, Ctyapaaa Kuesa, BceykpaiHCbKa cTyaeHTCbKa paga npu MOH YKpaiHu,
NPUTYNOK AnAa 6e3nputynbHux TBapuH MNP, Footy Star Inclusion, wKkonsApi, cryaeHTn, monoap.

KepiBHWKM Ta cniBpobiTHMKKM noHag 50 6narogiHux opraHisaui, B T.4. Tabnetouku, 1+1, Biguyi,
Cnis[flia, LUkona MaibytHboro, Xutrento6, baaromaii, Cminuei, MoBepHUCH XXUBUM Ta iH.

CnispobiTHUKM Ta TOIM-meHea)kepu noHag 20 KOMepUiMHMX KOMMaHiK, B T.4. ApcenopMittan,
MwupoHoBcbKuit Xnibonpoaykr, Raiffeisenbank Aval, OTP Bank, Ciklum, Luxoft, Sloboda Studio Ta iH.

3. OpraHi3auis 3axopgis

KepyBsaB Ta 6paB y4acTb B opraHisauii noHazg 60 couianbHux Ta 6i3Hec NoAjin Ta NPOEKTIB.

e KepiBHuUK IT-®Popymy Ha 1000+ yyacHukis (2016);
o KepiBHUK HaLiOHanbHOT KOMaHAWN BceyKpaiHCbKOi ekoorivHoi akuii "3pobumo YKpainy uncrorwo"
3 150 000+ yyacHuKiB B 1000+ HaceneHux nyHKTax YKkpainum (2014).

OcBiTa Ta TPEHiHrn

Marictp meHepgxmeHTy 3E[] KMiBCbKOro YHiBepcutety pUHKOBUX BigHOCUH

Cnyxau Wkonu EQ, wKkonm dpacunitay,ii [liHn BonuHeub, TPEHiHry 3i cTpaTeryBaHHA, cepTudikoBaHmn NLP
npakTuk, JCl TpeHep

NoHag 400 roguH NnpoBeAeHUX TPEHiHTriB:
Big, noKanbHOro 10 MiXKHapPOAHOTO PiBHIB, ANA NOYaTKIBLIB Ta NpodecioHanis, colianbHi Ta 6i3Hecosi.
YcniwHWn AocBia NpoBeAeHHA TPEHIHTIB aHTNiMCbKOIO Ta OHNAaNH BebiHapiB.

Perynapnuuii cnikep Synergy Consuling Group (2018-2024), AKkagemii IBeHT MeHeaxmeHTy (2018-2021),
HauioHanbHWn TpeHep 3 daHapeln3nHry YKpaiHcbKoi Akagemii Nligepctea (2019-2020), cnikep OCBiTHiX
nporpam “YnpasniHHa 6narogiiHumn doHgamun” Big YKpaiHcbKoro KaTonuubKoro yHiBepcuTeTy Ta
LleHTpy po3BUTKY BnarogiHocTi, 3anpolueHnit TpeHep i meHTop npoekKTiB i nporpam USAID, Council of
Europe, MP OOH Ta iH.

Y pas3i 3auikaBneHoCTi B cniBnpaLi, 38epTantecs:
LIN Roman Brytanchuk, FB Roman Brytanchuk, roman.brytanchuk@gmail.com +380634006877 (Telegram, WhatsApp)

byay paaui cnisnpaui!


mailto:Roman%20Brytanchuk
http://www.facebook.com/roman.brytanchuk/
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